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Whilst there is a large degree of uniformity in 
Non-Executive compensation in public companies, 
the private sector is more opaque. 

Increasingly, there is an appetite from candidates to 
diversify their portfolios across larger listed entities 
and smaller, more entrepreneurial enterprises. 
This diversity enriches a candidate's portfolio 
giving them:

- exposure to different commercial problems;
- access to new technology and innovation;
- a role less focused on governance; and
- an equity incentive that often far exceeds standard 
Non-Executive remuneration.
 
Furthermore, experienced executives commonly find 
it both rewarding and stimulating to share their 
expertise with energetic and talented start-up 
founders. 

This new and fast developing landscape is challenging 
founders, investors and candidates to shape 
competitive remuneration packages.

Erevena clients regularly seek our advice on 
compensation, and so this year we decided to embark 
on the creation of a Non-Executive salary study, to 
offer some transparency on this issue. 

This first study is by no means definitive and 
highlights some of the variance in remuneration we 
expected. Nevertheless, it clearly demonstrates:

More uniformity in salaries of Non-Executive 
Directors than Chairs. 

Chairs are appointed either close to inception or when 
companies are much more established, 
whereas Non-Executive Directors are mostly hired 
at “Series C” or later.

The opportunity to invest is given more frequently to 
Chairs than Non-Executive Directors, and for both this 
tends to be when joining at “Series B” or earlier.

Most Chairs and Non-Executive Directors hold one or 
more additional Non-Executive roles.

The types of candidates engaging with early stage 
companies as Non-Executive Directors has changed 
dramatically in recent years. 

As a consequence of the growth in the UK venture 
scene, and increased liquidity in funds, we expect to 
see greater candidate interest in a diverse portfolio, 
and more uniformity in Non-Executive Director and 
Chair compensation over time. 

We intend to track this data annually, so we’ll look 
forward to sharing these data points with you next 
year.

 
Maria Josife, Senior Partner, Erevena
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(days per month)

50% work 4 days + per month
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1-50 EMPLOYEES 200+ EMPLOYEES
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Equity offered is reduced as 
headcount increases.
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53% earn 
< 0.25% equitySeed Series A Series CPre-Seed

Equity of 3% or more decreases as 
companies mature
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Additional Non-Executive roles

90%
1-50 EMPLOYEES 200+ EMPLOYEES

£0 £50k+

29% take
zero salary

50% earn more 
than £50k

High headcount = high salary

Series CSeries ASeedPre-Seed

Salaries over £40k increase as 
companies mature
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69%

Opportunity to invest grows until 
Series A and then declines
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Opportunity to Invest

Series CSeries ASeedPre-Seed

29%

22%

17%

32%

Company stage when hired

Compensation packages are varied,  
depending heavily on the scale and 
funding stage of employers. Chairs are 
mostly hired either in start-up phase or 
when companies are much more 
established/have taken multiple funding 
rounds.
 
Between Seed and A round, a limited amount of 
cash and generous equity shares are given. At 
Series C and beyond, higher salaries are offered 
with significantly lower equity grants.

Chair



Time Commitment
(days per month)

46% work no more than 1 day per month

1
2
3
4

Equity offered is reduced as 
headcount increases

>0.25% <0.25%

1-50 EMPLOYEES

60% earn 
> 0.25% equity

200+ EMPLOYEES

75% earn 
< 0.25% equitySeed Series A Series B Series CPre-Seed

Prevalence of 0.26-1% equity awards 
decreases as companies mature

60%

40%
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0.76-1.00

1.50

2.00

3.00

4.00

69%

14%
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Additional Non-Executive roles

76%
£0 £40k+

High headcount = high salary

1-50 EMPLOYEES

57% take 
zero salary

200+ EMPLOYEES

62% earn more 
than £40kSeries CSeries BSeries ASeedPre-Seed

Salaries over £30k increase as 
companies mature

20% 20%
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Opportunity to invest grows up to 
Series A and then declines.

47%

Opportunity to Invest

Series CSeries BSeries ASeedPre-Seed

11% 11%

16%

51%

11%

Company stage when hired

Non-Executives tend to get hired later in 
the cycle at ‘Series C’ and beyond, when 
companies are more established. Cash 
and equity compensation is more 
uniform and generally correlates to the 
size of company and stage at which 
Non-Executives are hired.

Investment opportunities are given to fewer than 
50% of Non-Executives with share option grants 
being most commonly < 0.25% and almost 
universally under 1%.

Non-Executive
Director



The Zygos Partnership is the preeminent 
specialist firm advising on UK board 
appointments. Most of our clients work with us 
repeatedly over a long period and we, with 
them, are resolutely committed to building 
highly effective boards. Over the last decade, 
we have advised on CEO, Chairman, CFO and 
non-executive director appointments for 59 
FTSE 100 companies and 95 FTSE 250 
companies, along with numerous pre-IPO 
companies and privately owned/family owned 
businesses.

Anthemis Group is the venture investment and 
advisory firm at the centre of a vibrant 
ecosystem of startups and financial institutions 
dedicated to reinventing financial services for 
the digital world. We are committed investors, 
thoughtful advisors, active conveners, and 
dedicated problem solvers with a passion for 
technology and a belief in the transformative 
power of digital financial services. 

Erevena is a leading technology and digital 
executive search firm. Working with high growth 
and established companies, Erevena builds and 
advises executive and non-executive leadership 
teams across the whole technology ecosystem. 

Our clients are some of the world’s most 
innovative companies, building leading edge 
technology and disrupting established markets 
with that technology. 

We’ve helped shape some of the world’s most 
successful start-ups, building category winning 
teams across the B2B and B2C landscape. 

We also partner with some of the best known 
global consumer and enterprise brands, on 
innovation and digital transformation. 

Our relationships across the breadth of the 
technology landscape enable us to better serve 
our customers: through the insight we can offer, 
the talent we can access, and the collaboration 
we can foster.

Thanks to all the individuals who 
participated in the research and to our 
partners, The Anthemis Group and The 
Zygos Partnership, who shared our 
survey with their networks.  

We hope you find the outputs useful 
and look forward to your ongoing 
participation.

If you would like to know more about 
the survey data and analysis, or discuss 
our findings in more depth, 
please do get in touch.

London  +44 (0)203 816 9340 
San Francisco  +1 415 429 3662
Dubai   +971 4 313 2851

   info@erevena.com
   www.erevena.com
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